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Introduction and Aims

This policy outlines the principles, structure, and expectations for delivering a broad,

balanced, and ambitious curriculum across our independent special schools. It ensures full
compliance with the Education (Independent School Standards) Regulations 2014 (as
amended 2019) and aligns with the National Curriculum in England, while being tailored to
meet the complex and diverse needs of students with Social, Emotional and Mental Health

(SEMH) needs.
Our curriculum is designed to:-

Ensure every student has access to the knowledge, skills,

capital needed to thrive in modern Britain.
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« Place emotional development, wellbeing, and resilience at the heart of learning.

e Support academic progress while nurturing personal growth and independence.

« Provide flexibility and differentiation to meet the wide-ranging needs of our learners,
including those with EHCPs and additional vulnerabilities.

This policy also reflects the expectations of the Non-Association Independent School
Inspection Handbook, particularly in relation to how curriculum intent, implementation, and
impact are evaluated. It evidences our commitment to meeting the educational needs of
students with Special Educational Needs and Disabilities (SEND), and supports inspection
readiness across all judgement areas of the Education Inspection Framework (EIF).

We recognise that many of our students arrive having faced significant barriers to learning,
including disrupted education, placement breakdowns, and adverse life experiences. As a
result, they often present with gaps in learning and are working below age-related
expectations. Our curriculum is therefore designed to be responsive, relational, and
aspirational, ensuring that every student is supported to make meaningful progress from
their individual starting point.

At our school, the curriculum encompasses every planned learning experience, both formal
and informal, throughout the school day. This includes lessons, enrichment activities,
therapeutic interventions, and social learning opportunities. All staff are responsible for
planning and structuring these experiences to maximise their impact on attainment,
progress, and personal development.

Our school aims to:

e Provide a safe and nurturing environment in which students are happy to learn and
confident to take risks enabling them to develop their skills and talents to the best of
their ability.

e To teach students to be able to understand and respect themselves and others and to
have high esteem that comes from an understanding that they are respected and
valued.

e To teach students to discern right from wrong and support them to make informed and
thoughtful choices

e To teach students to develop and appreciate positive, safe and healthy relationships

e To promote a positive attitude towards learning, so that students enjoy coming to school
and cultivate a firm foundation for life-long learning and success.

e To teach students the basic skills required for them to fully participate in society i.e. that
they are effective communicators, literate, numerate and have adequate computing
skills.

e To enable students to be creative and to develop their own thinking skills.

e To nurture students to become increasingly confident and independent

e To teach students about their ever-changing world including how their environment and
society have changed over time.

e To help children understand Britain’s cultural heritage.
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Our E.P.1.C. values—Excellence, Passion, Integrity, and Care—are embedded
throughout the curriculum. We set aspirational end points for each student, informed by
their baseline assessments, EHCP outcomes, and individual needs. Each subject is
planned with explicit, sequential building blocks of knowledge, ensuring that students can
build towards meaningful qualifications, independence, and successful transitions into
adulthood.

2. Curriculum Content

Our curriculum is designed to be broad, balanced, and ambitious, fully compliant with

the Independent School Standards and aligned with statutory expectations, including

the National Curriculum in England. It is carefully adapted to meet the diverse needs of
students with Social, Emotional and Mental Health (SEMH) needs and those with Special
Educational Needs and Disabilities (SEND).

Curriculum Content

We ensure structured and meaningful learning across the following domains:-

e Linguistic — English, communication, literacy, and where appropriate, modern
foreign languages.

« Mathematical — Mathematics, numeracy, and problem-solving.

e Scientific — Science and technology.

e Technological — Computing and/or design and technology.

« Human and Social — History, geography, religious education and/or social studies.

o Physical — Physical education, movement, health, and fitness.

e Aesthetic and Creative — Art, music, drama, and/or design.

In addition, our curriculum:-

« Delivers core knowledge and skills aligned with the National Curriculum, with
appropriate adaptation for students with SEND.

e Provides Personal, Social, Health and Economic Education (PSHE),
including Relationships and Sex Education (RSHE) were statutory.

e Promotes Spiritual, Moral, Social and Cultural (SMSC) development and British
Values—democracy, rule of law, individual liberty, mutual respect, and tolerance.

« Embeds a strong focus on independence, life skills, and personal development,
placing emotional wellbeing and SEMH growth at the centre.

o Prepares students for further education, training, employment, and confident
participation in adult and community life.

The school may adopt nationally recognised curriculum designs and frameworks to
support consistency, quality, and statutory alignment. Examples include the use of
White Rose Maths for mathematics, Jigsaw for PSHE and RSHE, and other accredited
schemes that support progression, adaptation, and inspection readiness. These
resources are selected to ensure accessibility for students with SEND and SEMH
needs, and to support staff in delivering sequenced, ambitious learning across settings.
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Curriculum Intention:

At Robin’s Nest we understand that ensuring the health, safety and wellbeing of our
students is the most important thing we do. Therefore, the focus for our curriculum is
the social and emotional development and personal growth of all our students. They
improve their life skills; develop methods of overcoming challenges or problems and
develop resilience. Our emphasis is on providing plentiful opportunities for social,
moral, spiritual and cultural development of our students. Social and emotional literacy
and SMSC are woven through everything we do. We support students to achieve their
full potential within a safe, positive and nurturing environment.

Throughout this document the term curriculum will refer to the wide range of learning
and enriching activities that are available to our students. All aspects of learning are
designed to ensure that they enhance and further develop the student’s social,
emotional awareness and life skills. Our curriculum is developed with consideration of
how individual students best learn and develop and our students are nurtured and
supported to grow into happy, healthy, responsible and confident people, who develop
the skills to work alongside and co- operate with others. They are taught to be respectful
of others, their beliefs and identities; encouraged to become life-long learners, who
recognise themselves as valuable members of society. We support students to develop
their learning skills and self-esteem, enabling them to understand their emotions and
the consequences of their life choices.

We aim to ensure that our curriculum is fun, exciting and engaging for our students. We
focus not only on traditional subjects and class-based learning, but we pride ourselves
on our very broad and adventurous curriculum. This is enjoyed by our students and
allows them to experience success, build trusting relationships and develop a wide
range of skills and knowledge in different learning environments. Many of our students
have previously experienced difficulties accessing a mainstream school setting and
therefore may lack trust and confidence and may have barriers and significant gaps in
their learning. The adventurous curriculum that we offer can help students to make
sense of the world around them, understand how society functions whilst learning to
trust adults and develop confidence. We aim to support all students to develop into
independent, successful learners that can actively contribute to their community.

All students are encouraged to participate in Sports, Outdoor Education, Music, Arts,
PHSE, careers and other self- esteem enhancing activities which, Robin’s Nest
Education believe, gives students the ability to learn successfully in more academic
areas. Almost all or our students have Education and Health Care Plans (focused
around social, emotional and mental health difficulties.
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All aspects of the curriculum actively promote those values that are fundamental to our
culture and society; namely: democracy, the rule of law, individual liberty, mutual
respect, tolerance of those of different faiths and beliefs.

Curriculum Implementation

Our curriculum is delivered through:-

o Small class sizes, or in some cases on a 1:1 basis, with appropriately qualified and
trained staff.

Balanced weekly timetables that ensure depth in core subjects while allowing time
for SEMH enrichment and therapeutic input.

Trauma-informed and relational pedagogy, tailored to SEMH needs.

Individualised pathways based on EHCP outcomes, baseline assessments, and
ongoing review.

A consistent emphasis on inclusion, safeguarding, and wellbeing across all
subjects and settings.

Robin’s Nest Curriculum:

. Is rich, balanced and promotes the highest standards of achievement by all
students regardless of ability, racial origin, gender, disability or past educational
history, student’s spiritual, moral, social and cultural development, preparing them
to be responsible citizens.

It is planned to take account of national, local and individual priorities.

Promotes spiritual, moral, social and cultural, as well as academic and physical
development; and support students understanding of fundamental British Values
Offers opportunities to acquire and develop key skills to equip them for current and
future roles (i.e. Speech, language and communication skills; Literacy; Numeracy,
ICT and social skills.

Offers the opportunity to gain accreditation matched to each student’s ability
whenever appropriate and available.

Facilitates independence and confidence, preparing students for the opportunities,
responsibilities, experiences of adult life and their next academic steps.

Each student has access to a bespoke curriculum that is designed in consultation with the
student, parent or carer and referrer where appropriate. This is planned during the
admission process. All students access core subjects including English, Mathematics,
Science, PSHE, ICT and careers. Some students may be educated on an individual basis,
and others may be best suited to working within a class group setting. We aim to ensure
that our students have access to a broad a curriculum offer as possible, for as long as
possible. During the admission process we would ascertain the start points for our students.
This may be from information provided by previous settings or during the meeting. Students
would also complete baseline assessments upon entry to Robin’s Nest to ensure that
teaching and learning are pitched correctly to ensure that students are able to reach their
full potential at all key stages.
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Core & Enriching Curriculum:

All students will have access to age appropriate, targeted teaching that will enable them to
develop their speech, language, literacy, and numeracy skills daily.

The teachers will plan English and Math lessons using a topical, blended approach to
ensure that all aspects of the National curriculum are covered. All lessons will be planned
to support the student’s wider learning. Lessons will be enriching and will incorporate
SMSC, historical, linguistic, creative learning opportunities. We endeavour to ensure that
all our students have access to learning about the world through a series of topics/ subjects.
Students will have a STEM Day in which their learning will focus on the development of
Scientific, technological, engineering, and mathematical learning. They will learn about
important historical and political events, the achievements of humans, humanities, Art,
Technology, cookery, and music.

Literacy/ English:

Our English lessons develop students’ spoken language, reading, writing and vocabulary.
Literacy is linked to a specific text that is chosen to link to the SMSC curriculum of the
school and to support the Respect Agenda.

Speaking and Listening/ Oracy

We recognise that literacy and communication start with the development of vocabulary
and work to ensure our students develop the skills needed to express their thoughts,
feelings and ideas. We teach our students to speak clearly, to convey their ideas fluently
and confidently and to ask questions. Their vocabulary is developed systematically. Our
students are encouraged to read for pleasure and to read widely. All our students can
access specific sessions in which they are taught to develop their oracy skills. This is to
enable them to build confidence, language and communication skills in preparation for Key
Stage 4 learning and to ensure they have the life skills needed for adulthood. Students
participate in regular debates/ conversations in tutor sessions; they are all invited to
contribute to student voice during these sessions.

Reading

We have a whole school approach to developing reading for all our students. We recognise
that many of our students may have difficulties with reading or chose to not read widely. In
English lessons, students are exposed to relatable, aspirational texts and reading
materials. All students now access the Accelerated Reading Programme and Star
assessments at least twice weekly. All teachers are tasked with identifying opportunities for
reading development in all areas of the curriculum. We have a library in the school so that
all students have access to a wide range of books. There is a lunch time reading club and
monthly rewards for reading which are presented at our celebration assembilies.
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We have put into place several strategies to improving reading for pleasure in our students.
All students receive a book for Christmas gifts from the school; we offer regular visits to the
theatre for groups of students. We also use movies and displays to motivate students into
reading for pleasure.

If a student is identified as struggling to develop their reading skills, we have a highly
gualified and SEND team that will carry out further assessments to elicit the exact nature
of any difficulties. The student then will be provided with additional support, strategies,
tools, technology or intervention to develop their reading. This is specific to the students’
needs, and we do have staff qualified to deliver synthetic phonics support.

Writing

We develop writing skills so that students have the stamina to express themselves in
writing. To support students in moving towards independent writing we provide a wide
range of activities including use of film and imagery, modelled, shared, and guided writing,
peer editing and discussion. We use talk for writing strategies to encourage students to
express their ideas, exchange ideas and to develop more sophisticated vocabulary. We
provide opportunities for writing for purpose, and we encourage students to see themselves
as authors. We promote the status of written work by providing opportunities for student’s
writing to be published and read by real audiences.

Handwriting sessions may incorporated into the English lessons. A range of extra activities
are used to promote literacy within the school including an annual focus week. If a student
experiences difficulties with handwriting, then the SEND team could provide additional
support to develop their handwriting skills. They may also be provided with alternatives
such as technology or specific writing implements.

Mathematics/ Numeracy:

Our students enjoy and understand the importance of mathematics, are encouraged to be
confident in numeracy and to apply the skills that they learn to simple problem solving. Our
curriculum is based on the White Rose Scheme of Work and supports the development of
Math’s Mastery. The activities cover a wide range of mathematical knowledge, many with
an emphasis on practical work. In each lesson there is a short and simple mental math
session. Students work on number, place, and value, learn how to do basic addition and
subtraction, take measurements, and recognise basic shapes and their properties. We
build on skills and understanding in a step-by-step way and continue to develop place
value, the four number operations and the understanding of fractional parts. 'All Maths
lessons are supported using concrete apparatus, and pictorial information. Students are
encouraged to develop the ability to think in an abstract way about problem solving. Our
teaching supports student’s independence and enables them to utilise strategies and skills
learned to solve problems.

We have a Numeracy Lead who supports teachers in identifying opportunities to develop
math/ numeracy skills in all areas of the curriculum. Our teachers will ensure that
mathematical skills are taught daily. They also use every relevant subject to develop
students’ mathematical fluency. There are extra activities throughout the year to promote
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mathematical skills and thinking including participation in ‘World Math Day. During form
tutor sessions students will access lessons to enable them to develop their life skills and
financial literacy.

Science:

We will encourage our students to be curious about natural phenomenon and to be excited
by the process of understanding the world around them. We endeavour to start to develop
blocks of knowledge and concepts alongside the development of enquiry skills. Key
scientific terminology will be introduced each lesson. Students will be able to carry out
simple tests and experiments using equipment and to gather, record, evaluate and analysis
data.

Art & Design:

Art has a very important place in our curriculum and is weaved into our half termly topics.
We see art as a vehicle for creativity and individual expression, and it provides opportunities
for collaborative work. It is an important form of cultural expression and, therefore, has
significance and meaning for all our students. Our teaching provides an understanding of
all the diverse art forms so that the students experience drawing, painting, collage, textiles,
3D designs, printmaking, and digital media. They will be introduced to the Great Masters
and a wide variety of other artists and their styles. Trips to galleries are regularly organised.

We have a teacher who is qualified to teach Drawing for Talking, this is used as pastoral
support for our students.

Technology:

Our design and technology lessons encourage the designing and making of products to
solve real and relevant problems. Our students learn to select from and use a wide range
of materials and components, including construction materials, textiles, and ingredients,
according to their characteristics. Our cooking lessons teach the principles of nutrition, and
our students learn how to prepare and make a wide variety of simple recipes. They
understand where our food comes from and how it is grown. We believe that by instilling a
love of cooking we will open a door to one of the greatest expressions of human creativity.

STEM (Science, Technology, Engineering and Mathematics)

STEM education is a curriculum that focuses heavily on science, technology, engineering,
and mathematics. As a school we approach these key educational subjects in an integrated
way so that elements of each one apply to the others. During these sessions we will study
subjects that are fun, relevant and engaging for our students, but develop these key
disciplines. This model aims to allow students to experience different ways of learning and
problem-solving, developing their life-skills.

ICT/ Computing:
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At Robin’s Nest most students will access ICT lessons. The teaching of ICT is also
integrated in all aspects of teaching, where possible: the use of laptops and other hardware
such as cameras and film cameras is as much part of our learning tools as pencils and
pens. Subject specific software, from one-off programmes to learning platforms, support
teaching and learning across all years. The students develop their skills, with mouse
control, keyboard skills, saving and printing work. They draw pictures, write and use the
internet to carry out research. They then progress to more complex skills such as data
analysis and coding. Students will use technology safely and identify where to go for help
and support when they have concerns. Students are taught to be safe online and are made
aware of any safeguarding risks that they need to be aware of. This is done in an age-
appropriate and sensitive way.

Music:

In their music lessons students use their voices expressively and creatively by singing
songs and speaking chants and rhymes. Students will also be taught to play a variety of
instruments musically and encouraged to play together in ensemble groups. We encourage
listening to a wide range of music with concentration and understanding. Music lessons are
linked to Topic work and music is used in a variety of lessons and activities to create, mood,
atmosphere and to help thinking.

Sport and Adventurous Curriculum:

Our students can access several different sporting or physical activities during their school
week. At Robin’s Nest we understand the importance of physical exercise and how it is
linked to good mental health and confidence. Sessions are designed to do just that and to
prepare our students for their first activity of the day. Our outdoor adventurous actives
focus on mastering basic movements including running, jumping, throwing, and catching,
as well as developing balance, agility and co-ordination. Students are encouraged to
participate in team games and to develop simple tactics for being an effective team
member. The activities are rotated on a half termly basis.

PSHE/ RSHE/SMSC:

At our school, we consider PSHE/ RSHE to be a core part of our curriculum. PSHE, or
personal, social, health and citizenship education, and RSHE (Relationships, Sex and
Health Education) is a planned Programme of learning through which students and student
acquire the knowledge, understanding and skills they need to manage their lives.

This supports in the development of the qualities and attributes students need to thrive as
individuals, family members and members of society. It prepares them to manage many of
the challenges and responsibilities they will face growing up in such rapidly changing and
challenging times. It also helps them to connect and apply the knowledge and
understanding they learn in all subjects to practical, real-life situations while helping them
to feel safe and secure enough to fulfil their academic potential. In our programmes we
actively promote British values of democracy, the rule of law, individual liberty, and mutual
respect and tolerance of those with different faiths and beliefs to prepare our students for
life in modern day Britain.
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Please also see the RSHE Policy for further details of how this is delivered to our students
in an age-appropriate manner.

Thinking Skills:

Thinking skills are the mental processes that we apply when we seek to make sense of
experience. They enable us to integrate each new experience into the schema that we are
constructing of how things are. Better thinking will help us to learn more from our experience
and to make better use of our world, the ability to think is fast becoming more desirable
than any fixed set of skills or knowledge. We need problem solvers, decision makers and
innovators. Our thinking skills lessons and thinking adventures will enable our students to
become thinkers who can manipulate and judge information. As their confidence grows and
skills develop, they will become pro- active thinkers who are able to make sense of
information and tackle more complex problem-solving situations.

Enrichment and Visits:

We are committed to the broadest educational offering. A very successful enrichment
programme that includes school trips, visiting specialists and themed days and weeks. The
programme is planned throughout the year. Trips and events are directly linked to our topic
work for example a Victorian topic may include a trip to the Black Country Museum in
Dudley to experience living, working, and growing up in the Victorian era, or we may take
students to visit theatres to support their learning in English. Etc.

Learner Entitlement:

We will deliver learning opportunities for student which will:

. Provide all students with a full range of ambitious and enjoyable options to learn new
subjects and to develop new skills.

. Be delivered by skilled and experienced staff who are committed to helping students
achieve.

. Provide students with access to age-appropriate Careers advise to help them

consider their options, plan a clear programme of learning with student and support
them in reaching their goals

. Set clear targets for students’ attendance, punctuality and learning which will be
regularly reviewed; These will be reviewed half termly by SLT and discussed by all
supporting staff during STAC meetings

. Support students to overcome any barriers to learning such as welfare, finance and
personal issues.
. Improve skills students will need to be successful in all aspects of life, such as

expressing themselves clearly in speech and writing, handling numbers, using
computers and having the confidence to put their own ideas into practice.

. Involve students in helping Robin’s Nest to improve the learning experiences offered
to them and to others through regular evaluations and student voice.
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Learners join Peak Education with a variety of starting points due to missing and
interrupted learning. Our curriculum enables us to identify gaps in their learning and
work with the students to develop new and existing skills.

Students may be taught in mixed age groups to account for their current levels and
abilities.

Peak Educations Outdoor and Adventurous Activities Programme caters for
student’s Physical Education as well as develop key social skills such as resilience,
team working, communication, experiential learning as well as developing an
understanding of risk assessments and cause and effect.

Measuring Curriculum Impact

We evaluate the effectiveness of our curriculum through:-

Academic progress tracked against personalised and nationally recognised
benchmarks, reviewed by school and organisational leadership, including
governors.

Social, emotional, and behavioural development, using validated tools and
frameworks.

Achievement of external qualifications, evidencing readiness for next steps.
Preparation for adulthood, including employment, further study, and independent
living, tracked against EHCP targets and aspirations.

Attendance, engagement, and participation data, analysed to inform interventions
and support.

Feedback from students, parents, carers, and professionals, ensuring the curriculum
remains responsive and relevant.

External quality assurance, including Ofsted inspections, local authority reviews, and
commissioner feedback.

Ultimate Measure of Success

Students leave our schools with: -

3.

Improved life chances through successful progression to the next stage of their
education and/or chosen vocation.

Greater self-confidence, independence, and resilience.

The skills, knowledge, and qualifications to progress successfully into adulthood.

Roles and Responsibilities

Delivering a high-quality curriculum is a collective responsibility. Every member of staff
plays a role in ensuring that students access learning that is ambitious, broad, balanced,
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and responsive to their SEMH needs. Responsibilities are defined at each level of
leadership and practice:

The Director of Education and Regional Directors will hold strategic oversight for
curriculum quality across schools. They will:-

Ensure that the curriculum policy aligns with the Independent School Standards and
wider statutory requirements.

Provide strategic direction for curriculum design, ensuring breadth, balance, and
SEMH relevance across all phases.

Monitor curriculum intent, implementation, and impact across schools through
reports, data reviews, audits, and visits.

Support schools in preparing for external scrutiny (Ofsted, commissioning reviews).

Headteachers are responsible for implementing this policy within their school and ensuring
the curriculum meets the needs of all students. They will:-

Lead on curriculum vision, ensuring alignment with the school's ethos, SEMH
principles, and company policy.

Ensure that the timetable provides statutory coverage, as well as appropriate time
spent on subjects and therapeutic provision which reflects the needs of the cohort.

Oversee and quality-assure teaching, learning, and curriculum planning and delivery
through regular learning walks, observations, and reviews which are planned
throughout the year through a monitoring timeline.

Ensure assessment systems track both academic progress and social/emotional
development, linked to EHCP outcomes.

Deploy resources (staffing, environment, budgets) to enable effective curriculum
delivery.

Ensure staff receive induction, training, and supervision to deliver the curriculum
effectively, with SEMH needs in mind.

Report termly to governing board on curriculum standards and student progress.

Curriculum and subject leaders are responsible for the quality and consistency of
curriculum provision in their areas. They will:-

Develop and maintain schemes of work and progression maps that reflect both
National Curriculum expectations and SEMH adaptations.
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Ensure subject content is accessible, engaging, and relevant to students’ needs and
aspirations.

Provide colleagues with subject expertise, advice, and resources to support
teaching.

Monitor teaching quality, student work, and outcomes within their subject through
moderation and data analysis which feeds into the school’s monitoring timeline and
school development plan.

Ensure that subject delivery contributes to students’ SMSC development, British
Values, and equality objectives.

Liaise with SENCOs, specialist advisors, clinical team, and pastoral staff to ensure
subject content is personalised for students with EHCPs. This may include liaising
with other agencies.

Teaching Staff are central to curriculum delivery. They will:-

Plan and deliver lessons that are ambitious, engaging, and tailored to students’
SEMH and learning needs.

Use trauma-informed, relational, and adaptive pedagogy to ensure students feel
safe, valued, and motivated.

Set clear learning objectives linked to EHCP outcomes, National Curriculum content,
and wider SEMH development.

Adapt resources and approaches to ensure accessibility for all students, including
those with additional needs.

Monitor and record student progress in both academic and personal development
areas using company platforms to ensure effective oversight.

Foster positive relationships and role-model respectful behaviour, embedding British
Values and SMSC through everyday practice.

Work collaboratively with therapists, pastoral teams, and parents to ensure
consistent approaches to SEMH support.

Support Staff play a vital role in enabling access to the curriculum and providing targeted
SEMH interventions. They will:-

Support individual and small-group learning, using strategies which are
appropriately research-led and agreed with teachers and the wider team around the
child.
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Provide emotional and behavioural support, helping students regulate and re-
engage in learning.

Reinforce and model positive learning behaviours and social interaction.

Record observations of student progress and SEMH development, feeding back to
teachers and leaders.

Deliver specific interventions as needed in line with student need, and provide
evidence to allow for the quality assurance and impact of these interventions.

Act as trusted adults, ensuring students feel safe, understood, and supported in
accessing the curriculum.

The Governance Board and Proprietor Body holds schools accountable for the quality
and impact of the curriculum. They will:-

4.

Ensure that the curriculum complies with the Independent School Standards , the
Education Inspection Framework, and other regulatory statutory requirements.

Monitor the implementation and impact of the curriculum through reports, visits, and
scrutiny of evidence.

Provide challenge and support to school leaders to ensure continuous improvement.

Review progress against strategic objectives, including student outcomes,
curriculum breadth, and equality of opportunity.

Ensure that the curriculum reflects the ethos of the organisation and serves the best
interests of students.

Equality and inclusion

We are committed to ensuring that all students, regardless of background, need or ability,
have equal access to a broad, balanced and ambitious curriculum. Our approach to
inclusion and equality is underpinned by the principles of the Independent School
Standards, the Equality Act 2010, and the SEND Code of Practice (2015).

Our curriculum ensures that:-

Access for all: Every student is entitled to a curriculum that meets their individual
needs, abilities, and aspirations, including those with Education, Health and Care
Plans (EHCPs).

Differentiation and adaptation: Teachers adapt planning, resources, and teaching
strategies to enable access for students with a wide range of SEMH, cognitive,
sensory, or physical needs.
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High expectations: We maintain ambitious expectations for all students, regardless
of background or prior attainment, ensuring they can make progress from their
individual starting points.

Equality of opportunity: No student is denied access to any area of learning on
the grounds of gender, ethnicity, disability, religion, sexual orientation, or socio-
economic status.

Closing gaps: The curriculum is regularly reviewed to address barriers to learning
and to close achievement gaps between disadvantaged students and their peers.

Representation: Curriculum content reflects diversity in culture, race, gender,
family structures, ability and belief, promoting respect and inclusion.

Reasonable adjustments: Physical environment, teaching approaches, and
assessment methods are adapted to remove barriers and enable full participation.

Language development: Specific provision is made for students with
communication difficulties, including input from specialist clinical staff where
appropriate.

Trauma-informed practice: Staff use trauma-aware approaches to create
psychologically safe learning environments where students feel valued and
understood.

Student voice: Students are encouraged to contribute to the development of their
curriculum pathways and are supported to make informed choices about options and
careers.

Preparation for adulthood: The curriculum supports all students, particularly those
with additional needs, to develop independence, resilience, and the skills required
for life beyond school.

Monitoring and accountability: Leaders monitor curriculum access and outcomes
for different groups of students, reporting regularly to governors and acting swiftly to
address inequities

EDE.POL.008 - Curriculum Policy
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S. Assessment

Staff will assess students’ subject knowledge and skills as soon as is practical following
entry to the school to inform planning and teaching, using a range of well-researched and
strategies to meet individual needs. Information should always be requested from other
former education providers in order to create the clearest overview possible.

In every lesson, teachers assess how well students are learning and how well they have
retained previous learning and adapt approaches and activities appropriately. Each lesson
should then be formulated around this information to inform same day interventions. Same
day interventions take different forms. On occasion, allocation of time is given to support
students whilst in others pre -teaching takes place and in others immediate support is given
in the lesson. Each student receives the intervention dependent on their individual needs.

6. Teaching staff expertise and development

Headteachers, alongside curriculum leads, are responsible for ensuring that all teaching
and support staff receive a comprehensive and continuous programme of professional
development to ensure they remain experts in their field and have the knowledge and skills
to support students in making good and better progress.

For teaching staff teaching outside their first area of expertise, a structured programme of
support and professional development exists to ensure an appropriate level of knowledge
and understanding.

Governors are expected to appropriately quality assure the curriculum, including staff
expertise and teaching at regular intervals (including on-site visits) and to examine data
linked to progress. This will contribute to the development of school and staff specific CPD
focus and school development.

7. Monitoring, Evaluation and Review

The effectiveness of the curriculum will be monitored systematically to ensure that it
remains broad, balanced, ambitious, and appropriate for students with SEMH needs.
Monitoring and evaluation will provide evidence of both academic progress and personal
development, demonstrating compliance with the Independent School Standards and
alignment with Education Inspection Framework and our school ethos. Monitoring and
review is robust, cyclical, and evidence-rich to ensure meaningful school development and
improvement.

To ensure consistency and rigour, the following evidence sources will be used in
evaluation:-

e Student progress data (academic and social emotional, alongside EHCP

outcomes).

o Attendance and behaviour records.

e Individual student case studies (including EHCP outcomes).

o Lesson observation records and feedback.

e Work scrutiny reports.

EDE.POL.008 Curriculum Policy
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e Student and parent/carer surveys.

« Staff professional development logs.

o Careers and destinations data (post-16/19 pathways).
e Accreditation results.

Review Cycle

e Ongoing — continuous monitoring through lesson observations, pastoral tracking,
and data collection via Arbor.

« Termly — formal review of curriculum outcomes at senior leadership and governor
level.

e Annually — comprehensive curriculum audit, including stakeholder feedback,
leading to updates in curriculum planning and provision.

e Annually — formal policy review by the Director of Education, or sooner if statutory
guidance or ISS requirements change.

Reporting and Improvement

Findings from monitoring are shared with staff through briefings, CPD, and performance
management discussions. Identified areas for development feed into the School
Development Plan and Staff Development Plan.

Best practice is shared across schools across the company to ensure consistency and
continuous improvement.
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Appendix 1: Curriculum Evidence Portfolio — Checklist

Each school should maintain an up-to-date evidence portfolio. This must be saved and updated
electronically on the Tutor Share One Drive.

This should be readily available for inspection, governor monitoring, and internal reviews.

A. Policy and Strategic Documents

Whole-school Curriculum Policy (this document).

Language, Literacy and Communication Policy

PSHE policy

SEND policy.

Behaviour, Welfare and Safety policy.

Teaching and Learning Policy

Marking and Feedback Policy

SMSC Policy

Monitoring Teaching and Learning Policy

Fair Assessment Policy

Subject-specific and/or phase-specific curriculum statements.
School Development Plan (with curriculum priorities identified).
Equality and Inclusion Policy (showing curriculum adaptation).
SEND Policy and Accessibility Plan.

Safeguarding and RSE/PSHE Policies (linked to curriculum).

B. Curriculum Design and Planning

Whole-school curriculum map / long-term plan clearly showing each phase and pathway.

Timetables showing statutory coverage (ISS requirement for broad and balanced
curriculum).

Medium-term schemes of work for all subjects, showing progression.
Examples of lesson planning that evidence SEND adaptation and SEMH focus.

Vocational curriculum pathways (KS4/KS5) including accreditation routes.

EDE.POL.008 Curriculum Policy
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e Evidence of cross-curricular links (e.g., SMSC, British Values).

C. Assessment and Progress

e Baseline assessment data (academic and SEMH).

o Rationale for assessment framework used (e.g., National Curriculum benchmarks, Equals
Progression Steps, GCSE/Functional Skills criteria).

e EHCP outcome tracking documents.
e Progress data reports (termly and annual) showing student achievement.
e Examples of moderated work across key subjects and pathways.

e Accreditation

D. Inclusion, Equality and Personal Development

o Evidence of curriculum differentiation/adaptation for SEND.

e Student case studies (to show personalised learning journeys).

e PSHE/RSE curriculum overviews.

e Careers programme evidence, including Gatsby Benchmark audit.

e SMSC mapping document (where SMSC is delivered across the curriculum).
e Records of enrichment opportunities (cultural, sporting, community-based).

e Evidence of British Values teaching (schemes of work, displays, student voice).

E. Monitoring and Quality Assurance

e Lesson observation/learning walk reports.

e Work scrutiny/portfolio samples with feedback.

o Student voice evidence (surveys, focus groups, school council minutes).
o Parent/carer feedback surveys and responses.

e Curriculum audits (annual review against ISS).

o Staff CPD logs relating to curriculum and SEMH training.

o External review reports (peer reviews, consultant audits, Ofsted reports).
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F. Outcomes and Impact

e Attendance and behaviour data analysis.

e Destinations data (post-16 / post-19).

o Case studies showing progress in SEMH development and independence skills.
o Celebrations of achievement (awards, exhibitions, performances, showcases).

o Governor reports/minutes relating to curriculum oversight.

o Evidence of curriculum enrichment and cultural capital (visits, visitors, projects).

Organisation of Portfolio

e The portfolio must be held digitally via OneDrive.
e Each section should be clearly labelled and updated termly.

e A nominated senior leader (e.g., Deputy Headteacher for Curriculum or Assistant
Headteacher for Quality of Education) should oversee its upkeep.

EDE.POL.008 Curriculum Policy

Page 20 of 54

Copyright — to be used only with prior and express permission of Keys Group



Appendix 2: School Curriculum Information

Lower KS2
Autumn 1 | Autumn 2 Spring 1 Spring 2 Summer 1 Summer 2
English The Witches Who let the Gods out? Percy Jackson and the Lightning Thief
Character description Setting description Narrative
Diary Entry Non-chronological report Biography
Non-chronological report Newspaper report
Persuasive leaflet Diary
Letter Instructional text
Poetry Persuasive letter
Instructions
Science Space Animals Rocks Plants Light Forces and
Physics Including Chemistry Biology Physics Magnets
Humans Physics
Biology
Humanities Intro to History Intro to History Geography Religious Festivals -
(timelines, chronology | Geography Egyptians Different
etc) (maps, the settlements
globe, Fieldwork and
Stone/ iron/ bronze compass, local area
age physical
geography,
human
geography, uk
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geography,
enquiry cycle/
hot and cold
places).

Volcanoes and
living near
volcanoes
(fieldwork
included/ local
area, compare
to UK)

Topic Art DandT Computing - Art Computing
Famous Artists Christmas Audio Production Stained Glass Photo Editing
Card Design Windows
Upper KS2 Group 1

Autumn | Autumn 2 Spring 1 ‘ Spring 2 Summer 1 ‘ Summer 2

English The Lion, the Witch and the Wardrobe. Charlie and the Glass Elevator The Highland Falcon Thief

Science Habitats and Animals including | States of Matter Living Things and | Sound Electricity
Conservation Humans Chemistry their Habitats Physics Physics
Biology Biology Biology

Humanities History Geography History Geography Religious ED - History 1 —
How have children’s | Rainforests Mayan Civilisation What are rivers How did the world | Would you have
lives changed (mixed | (fieldwork and how are they | begin? preferred to live
with local area/ local | (observe, used? in the Stone,
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history and British measure, record, Fieldwork and Bronze, or Iron
History) present, local area Age?
included/ local
area, compare to
UK)
Topic Art DandT Computing Art DandT Computing
Monochromatic Art Computing and Pottery Stop Frame
Networks Animation
Upper Key Stage 2 Group 2
Autumn 1 Autumn 2 Spring 1 Spring 2 Summer 1 Summer 2
English Treason Sky Song Billionaire Boy
Science Animals including Light Electricity Looking after Living things and Evolution and
Humans Physics Physics our habitats Inheritance
Biology environments Biology Biology
Chemistry
Humanities History Geography History Geography RE Geography
Tudors Why does the Vikings Oceans Why do people have | Would you like to
population (fieldwork/ to stand up for what | live in a desert?
change? compare to they believe in?
area/ uk)
EDE.POL.008 Curriculum Policy
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Topic Art DandT Computing Art DandT Computing
Portraits Christmas Card Video Production Printing Marvellous Vector Graphics
with pulleys and Structures
levers
Upper Key Stage 2 Group 3
Autumn 1 ‘ Autumn 2 Spring 1 Spring 2 Summer 1 ‘ Summer 2
English Coraline Beowulf Kay’s Anatomy Oliver Twist
Biography
Setting description Narrative Instructions Recount
Character description Poetry Persuasive text Script writing
Narrative
Diary entry Information poster
Narrative Information leaflet
Character analysis
Science Looking after our Living things and Electricity Animals Evolution Light
Need more chemistry Environment their environment Physics including Biology Physics
Biology Biology Humans
(on nc)
Biology
History Geography History Geography RE History
Humanities WW?2/ Impact on Deserts Romans Local fieldwork | Religious Tolerance Victorians
Britain Fieldwork, project/
compare to UK independent
landscape)
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fieldwork

enquiry
Art DandT Computing Art DandT Computing
Topic Collages 3D Christmas Tree Variables in Games 3D Art Woodwork/ 3D Modelling
Planter/
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Student Name:

Class:

Lesson:

tht'arjacy Resources (sp and |, reading Additional Resources Key Vocab

writing)

Mathematics/ numeracy link Literacy link SMSC link ICT Link

1. Starter: This warmup task is designed to get
the brain working quickly and effectively.
Should be linked to the learning challenge or
revisit the previous lessons

2. Learning Challenge:

2. Learning Objectives:

3. ‘Talk Task: How will you support students to
talk/ collaborate using full sentences, correct
vocabulary and pronunciation

4. Developing Learning — Guided Practice:

e  Guided task- teacher explanation/

models learning — high expectations.
e Shared task —collaborative learning
e Independent task

Teacher will (guided):

Students will (collaborative):

Individually students will (independent task):

Great Oaks College Teaching and learning leadership
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5. Independent Task:

e Adapted through:

e DEPTH of learning around the initial
concept

e Needs of the student

e Text challenge

e Qutcome

Mastery approach: learning outcomes are
kept constant but the time needed for
students to become proficient or competent
at these objectives is varied. Aims to support
all students to achieve deep understanding
and competence in a topic.

Any students who do not achieve mastery are
provided with extra support through a range
of teaching strategies such as more intensive
teaching, tutoring, peer-assisted learning,
small group discussions, or additional
homework. Students continue the cycle of
studying and testing until the mastery criteria
are met.

Students must know what success looks like.

It also involves extending the learning of able
students by teaching more things on the same
topic, rather than accelerating their learning
by rapidly moving on to new content.

Extended Learning:
Some students require
additional stretch if
objectives met to
demonstrate Mastery

Learning for everyone:
Main Independent task —
Secure

Support for learning:
Adaptation for learners
needing support/
saffolding - Beginning

6. Plenary: Activity used to check
understanding will be assessed by adults and
student through peer and self-assessment.

Great Oaks College Teaching and learning leadership
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Lesson Observation Form

Name

Great Oaks
College|

Date

Lesson Focus

Lesson Objectives/ Focus for observation

Student work

Comments

Presentation of young
people's word

Evidence of progression in
work product

Evidence of high-quality
marking and feedback

Evidence of impact of
marking and feedback

Oracy/ Literacy
opportunities

Great Oaks College Teaching and learning leadership
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Great Oaks

SMSC opportunities/ Links
to calendar

Numeracy opportunities

Student behaviour and Comments
attitude

Engagement

Attitude towards learning

Teaching Comments

Pre-teaching of Vocabulary

Appropriateness of
content/ Clear Sequence
of Learning

Evidence of Adaptive
Teaching

Evidence of stretch and
challenge

Great Oaks College Teaching and learning leadership
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Use of questioning

Starter activity

Evidence of collaborative
Learning

Evidence of Independent
learning

Plenary activity

Effective use of resources

Great Oaks College Teaching and learning leadership Monitoring and Evaluation 2025
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Strengths

Areas for growth

Next Steps

Great Oaks College Teaching and learning leadership Monitoring and Evaluation 2025
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Feedback/ Dialogue/ Teachers Voice

Review Date:

Signed:

Teacher

Observer

Great Oaks College Teaching and learning leadership
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Sampling Teachers’ Planning

Key Questions

Always

Usually

Sometimes

Never

Is the Medium/ long-term Planning
linked to the NC Scheme of Work?

Does the plan include the pre-teaching
of vocabulary?

Is the agreed planning format being
used?

Are the learning objectives clearly
stated?

Is there a starter activity?

Do the plans show clearly how the
learning objectives will be delivered?

Are the planned activities clearly
matched to the learning objective?

Is differentiation/ adaptation evident?

Is there an opportunity for
collaborative learning between students

Is there an independent learning
activity?

Are assessment opportunities and/or
key questions clearly stated?

Are the resources appropriate to the
planned delivery?

Does the planning build on previous
experience? Is the sequencing evident?

Is the lesson part of a sequence?

To what extent does the planning
incorporate cross-curricular learning
opportunities?

Is there a plenary?

Great Oaks College Teaching and learning leadership
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Is there evidence of using student
passports to plan lesson?

Is there evidence of SMSC planning?
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Sampling Student’s work

Year / Class Students Sampled

Key Questions

Always Usually Sometimes Never

Are the students working at a level appropriate to their
age/ability?

Does their work reflect the full breadth of the
Programmes of Study? (SOW, MTP’s)

Is the work set sufficiently challenging them?

Is there a wide range of Subjects skills and knowledge
shown within the sample?

Is there evidence of continuity and progression in
learning (sequencing)?

Are student attainment and target grades evident?
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Are clearly defined objectives evident/reflected within
the work?

Is there evidence of extension activities providing
higher order subject skills?

Is there evidence that student have used ICT
applications/software to enrich learning?

Does the work show opportunities for student to
develop redraft and modify their work?

Is the work appropriately adapted to suit the students
needs?

Is the work annotated/marked/commented on? Has the
student been encouraged to join in any feedback?

Is the marking policy used to create further stretch for
students?

Does the teacher mark for literacy?

Great Oaks College Teaching and learning leadership
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Is cross curricular learning evident? Including SMSC,
literacy, Numeracy?

Feedback/ Dialogue/ Teachers Voice

Great Oaks College Teaching and learning leadership Monitoring and Evaluation 2025
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Ask the Question

Always Usually Sometimes Never

Is there is a level of student
involvement in the work on display?

Do the displays clearly demonstrate
the student’s involvement?

To what extent have the students
be in charge of the learning process
and how much does the work
displayed rely on ready made/
computer/electronic resources?

Do the displays show students’
skills, knowledge and
understanding.

Do the displays enhance and
reinforce the learning opportunities?

Does it show ICT has been used to
support and develop subject
learning?

Does the display promote high
expectations of students’
achievement?

Does the display illustrate to
students why work is considered
good (e.g. a label saying “this is
good work because....”

Do some of the displays promote
further learning for students, setting
further challenges as well as
celebrating good work?
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Do displays throughout the school
show progression, increasing
expectations and processes for
students?

Monitoring displays across the school.
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Interviewing Students

Key Questions

Always

Usually

Sometimes

Never

Do they know what the teacher expects them to do?

Do they learn correct vocabulary for each lesson?

Do they know what to do if they do not understand the
work?

Have they been involved in developing and modifying
their work following comments from the teacher?

Have they had opportunities to work independently on
significant tasks?

Have they used ICT to support their subject learning?

Have they been involved in evaluating their work?

Students Sampled
Year / Class
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Marking and feedback and book scrutiny: Teacher........cceieeeirvcrreeeeeccrcvneneeeeeeeee. DAtCereeeieieivrereeeeeecinnne

Year group/ student Year group/ student Year group/ student Year group/ student Year group/ student

MARKING

Marking up to date

Teachers marking in pink

TA marking in book in purple

Student feedback in green
(extension tasks included)?
What was the extension task?

Marking completed in lesson

Marking for literacy using
designated codes

m Incorrect spelling
Something missing
Meaning unclear
Grammatical error

[ p.] Missing full stops
A Missing comma
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| p!] Missing Exclamation mark
| P”] Missing speech mark
[[1 | Have are-think about this

New Paragraph.
Capital letter missed/incorrect

STEPS used to provide feedback?

PRESENTATION AND STUDENT
WORK

Date underlined?

Is there a tracker and is it up to
date?

Is the respect agenda in the
book?

Is there a book cover and is it
purposeful?
Why?

Record of student absence
present?

Clear Learning Objectives?

Is there Key Vocabulary?

Great Oaks College Teaching and learning leadership Monitoring and Evaluation 2025
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Comments:
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S Strengths — What is good about this piece of work, recognising areas which you have
developed and demonstrated progression.
T Target — What are the next steps to make this piece of work even better
E Effort -
P Presentation -
S Stretch — task to challenge the students learning

Great Oaks College Teaching and learning leadership Monitoring and Evaluation 2025



Great Oaks
College|

Great Oaks College Teaching and learning leadership Monitoring and Evaluation 2025



Great Oaks
College|

Classroom Audit Checklist
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Yes/ No

Comment

Actions

Classroom Display
Tidy, relative,
educational

WOW Board

Students work on
display

Alphabet

Respect Agenda

Generally tidy and
clean

Dictionaries available

Texts/ books available

MTP’s present

Clear LC and LO

Key Vocab present

Students sat at desks

Great Oaks College Teaching and learning leadership
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